	[bookmark: _GoBack]Iconic holiday destination to emerging conservation ark: The Phillip Island story

	Ben Thomas1, Peter Dann1 & Duncan R. Sutherland1

	1Phillip Island Nature Parks, P. O Box 97. Cowes, Phillip Island, Victoria. 3922.

	

	In the 1930s four hectares of land on the Summerland Peninsula was donated to ‘the people of Victoria’ for the protection of Little Penguins. Almost 60 years later an unprecedented program to buy back an entire 776 lot residential subdivision for the protection of Little Penguins was the first of many bold initiatives undertaken by what is now Phillip Island Nature Parks. As a not-for-profit Committee of Management the Nature Parks has taken full advantage of a sustainable funding model to deliver an ever growing list of outstanding conservation outcomes on an inhabited island. The recovery of the world’s largest Little Penguin colony being just the beginning. The Nature Parks’ operating model has facilitated the ongoing restoration of coastal habitat, engagement of a robust volunteer network, eradication of foxes, and now translocations of threatened species.



