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Step	
  1.	
  Fund	
  formal	
  consulta/ons	
  for	
  
approvals,	
  management	
  plan	
  
development	
  &	
  submission	
  

Step	
  2.	
  Fund	
  consulta/ons	
  to	
  develop	
  a	
  
fair,	
  transparent	
  and	
  equitable	
  benefits	
  
sharing	
  pla;orm	
  

Step	
  3.	
  Develop,	
  opera/onalize	
  and	
  
capitalize	
  a	
  trust	
  fund	
  to	
  support	
  long-­‐
term	
  sustainable	
  financing	
  	
  of	
  
management	
  and	
  benefits	
  costs	
  



Who	
  are	
  the	
  beneficiaries?	
  
Kolombangara	
  Landowners	
  Trust	
  Founda/on	
  (KLTF):	
  represents	
  5	
  tribes	
  

What	
  types	
  of	
  benefits?	
  

Kolombangara	
  Forest	
  Products	
  Ltd.	
  
Other	
  non-­‐landowner	
  residents	
  of	
  Kolombangara	
  

KLTF:	
  payments	
  (possibly	
  through	
  lease)	
  that	
  could	
  be	
  used	
  for,	
  e.g.,	
  
scholarships,	
  voca/onal	
  training	
  

KFPL:	
  subsidies	
  to	
  support	
  FSC	
  annual	
  audits,	
  ring	
  road/barge	
  to	
  support	
  
outgrower	
  program	
  

All	
  residents:	
  support	
  to	
  island	
  schools	
  and	
  health	
  clinics	
  



Challenges	
  

•  Raised	
  expecta/ons	
  for	
  
cash,	
  with	
  no	
  guarantee	
  of	
  
success	
  

•  Inability	
  to	
  raise	
  enough	
  
funds	
  to	
  match	
  needs	
  

•  Donor	
  box-­‐/cking	
  
requirements	
  

•  Powerful	
  poli/cal	
  interests	
  
pushing	
  within	
  fac/on	
  of	
  
KLTF	
  pushing	
  logging	
  



Tanggio	
  
tumas	
  


